
  

 

  

Focus on Youth Sports  

More than half of school children over the age of 8 
participate in organized sports. Most of the time, they 
enjoy learning new skills and spending time with their 
friends. But sometimes, something awful happens:  a 
coach or even another youth sexually abuses them.  
Read these three cases to learn how this happens and 
what you can do to prevent it.  

In the News 
 

Fourth grade baseball players were thrilled when the brother of one of the 
players volunteered to be an assistant coach. The young man was a star 
baseball player in college and since most everyone knew him, the coach didn't 
require him to complete the club's screening process. Toward the end of the 
season, he was arrested for molesting a 10-year-old boy, and the police 
reported that he had been convicted of a similar crime in college.  
 
The coach at an elite private school school often scheduled extra practice 
sessions for his star athlete and frequently accompanied her to overnight 
competitions. She abruptly stopped competing after her junior year, switched 
to a local public school, and cut off communication with her former 
teammates. When the principal visited her and her mother to find out why, 
the girl broke down and said that her coach had sexually molested her.    
 
Four high school football players sexually assaulted two new teammates 
during summer training camp in what started out as locker room hazing.  The 
police investigation revealed that hazing was common practice for this team 
and that others had complained in previous years, but school administrators 
did nothing to stop the tradition.  

Following basic abuse risk management practices would have 
prevented these tragedies.  Learn how in the next brief paragraphs. 
 
Fourth grade baseball players. In this case, the coach assumed that, because 
everyone knew the volunteer, background screening wasn't necessary.  He 
was wrong. Had the volunteer molested one of the players, a child would have 
suffered for many years, and the club could be charged with gross 
negligence.  Because many states prohibit insurance carriers from paying 
gross negligence costs, the club itself would be responsible.     
 
No one should be exempt from standard screening practices.  A 
criminal background check is simple to complete and well worth the $10.00 
you'll spend; some clubs ask volunteers to pay for the check themselves. 
Aside from demonstrating due diligence, the practice may also help keep your 
kids safe.    
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Got this Safety Bulletin from 
a friend? Subscribe today!  

  

E-mail us at: 
info1@praesidiuminc.com or 
visit: PraesidiumInc.com  

Note: This Safety Bulletin and 
the information and suggestions 
contained herein is provided by 
Praesidium as a courtesy to its 
many friends and clients. It is 
not intended to be legal advice. 
It is provided “As Is” and 
without warranty, expressed or 
implied. The reader assumes all 
risk for reliance thereon.  
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Criminal background checks, however, are not enough.  Urge parents to 
attend practice sessions.  That way, you'll have other sets of eyes on-the-
job.  And supervisors should drop in on practices to observe and 
unobtrusively ask the players how they're doing.  Listen for comments that 
may indicate someone is being mistreated or singled out for special attention. 
Contact us for Praesidium's "Monitoring Checklist for Youth Sports".  
 
Coach at an elite private school. In this case, the coach used extra practices to 
spend private time with the star athlete and manipulated her with attention 
and promises of a college scholarship.  He also manipulated her mother and 
arranged opportunities to be alone with her overnight for away competitions. 
More than 2,000 emails and text messages were recovered showing that he 
professed his love for her and promised he'd get her into an Ivy League 
college.     
 
During litigation, several warning signs emerged that administrators ignored.  
First, many of the girl's teammates complained that they were uncomfortable 
around her and the coach when they were together; that he paid too much 
attention to her by giving her private training sessions; and, that he even 
drove her to competitions instead of allowing her to ride with the team.  
 
The court ruled that the school "knew or should have known" that the coach 
was molesting the student because of repeated complaints from teammates 
about the coach's conduct.  Complaints about interactions between 
students and coaches can't be ignored, particularly when they suggest 
preferential treatment or policy violations. Contact us for a sample "Code of 
Conduct for Coaches".  
 
The school was also charged with negligence for allowing the coach to 
accompany a student on overnight trips with no written guidelines for sleeping 
arrangements and supervision. Overnight trips require special planning, 
strict supervision protocols, and administrative approval.   
 
Finally, the school was faulted for having no policy governing electronic 
communication between students and teachers.  You can avoid this exposure  
by regulating and monitoring private electronic communications 
between students and teachers. Contact us for a "Model Electronic 
Communication Policy".  
 
Four high school football players.  Hazing occurs far too often among young 
athletes. Some coaches even believe that hazing builds esprit de corp. 
However, hazing often involves humiliation, physical domination, and 
psychological control and can quickly turn sexual, especially among teenage 
boys.  In this case, kids complained for years, but nothing was done.  You can 
stop hazing by establishing a zero tolerance policy; educating coaches about 
the dangers of hazing and how to identify warning signs; educating athletes 
about the consequences for violating the zero tolerance policy; establishing an 
easy way for athletes to anonymously report hazing; and responding seriously 
to any complaints. Contact us for teaching points to include in your "Hazing 
Prevention Training".   

Question: 
We want to use high school athletes as "assistant coaches" for our after school 
child care program for elementary students. What guidelines should we 
follow?                                                                                    

Ask the Expert

  
-----------------  

 

About Praesidium: 
With over two decades of 
experience, Praesidium is the 
national leader in abuse risk 
management. We offer a full 
range of risk management and 
loss control products and 
services to help you protect 
those in your care from abuse 
and to preserve trust in your 
organization.  

 

 

Visit us today at 
PraesidiumInc.com 

or call 817.801.7773 
to learn more about 

our services.  
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Answer: 
You can do this safely, but consider these recommendations:  

Require youths to complete an application  
Check three references  
Complete a face to face interview  
Prohibit youths from one-on-one interactions  
Prohibit outside contact between the youths and the children  
Train the youths in proper interactions with children  
Make sure a supervisor is always on duty  

Contact us if you're starting a new program and have abuse risk management 
questions!  

Got a question about preventing abuse in your programs? Email us at 
Experts@PraesidiumInc.com and watch for an answer in the next Safety 
Bulletin!  

Not all criminal background checks are equal!  Did you know, for example, 
that some advertised "national checks" aren't national at all? Contact us to 
learn more about our criminal background checks:  we can help you decide 
what checks are right for you, run them quickly and economically and even 
help you decide what steps to take when you get a disturbing result.     

Facebook recently changed its default settings to "public." Users must now 
actively designate their messages as "friends only." Please pass this 
information along to your staff, your coaches, and your athletes!  
 
http://www.nytimes.com/external/readwriteweb/2009/06/24/24readwriteweb-
the-day-facebook-changed-messages-to-become-18772.html.  

  

Expert: Britt Darwin-Looney, J.D., Praesidium 
Account Manager  

Britt specializes in the study and prevention of sexual abuse 
in YMCAs and other youth-serving organizations, including 
Water Parks and parks and recreation programs. Britt is a 
graduate of Texas Christian University and the Southern 
Methodist University Dedman School of Law. She is licensed 
to practice law in the state of Texas and has been with 
Praesidium for more than two years.  

 

Spotlight: Criminal Background Checks

News Flash

© PRAESIDIUM Inc.

© PRAESIDIUM Inc.  l  Safety Bulletin Volume 15  l  	PraesidiumInc.com  l  817.801.7773
Page 3



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


	Text1: 


